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March 31, 2020
Dear Shareholder/ Cowessess Citizens,
It is with great honour to share the Cowessess First Nation Ventures LP
annual report for 2019. In 2018, the Chief and Council identified the First
Nation’s need for a stable economic self-sustainability plan. At that time,
Cowessess Ventures Ltd. (CVL) was launched. Over the past year,
Ventures LP has nurtured a strong governance structure and continues to
build a team focused on results.

10 MW SOLAR SIGNING CEREMONY,
MAY 30, 2019, REGINA, SK.

The First Nation has the right to determine and develop priorities for
exercising rights to economic development. The First Nation also has the
right to actively be involved in developing and determining economic
opportunities affecting our Treaty Territory and beyond. CVL’s mission of
building business excellence by enhancing partnerships and creating new
ventures builds upon our rights as a First Nation. The mandate of cultural
pride, mutual respect, integrity, accountability, sustainability, and building
long-term relationships will assure Cowessess First Nation is a major
economic development player in our Province, all driven through our
business arm, CVL. Over the past year, we have seen Cowessess Gas and
Grocery co-brand with Esso a National brand and upgrade core
infrastructure.
The Cowessess Renewable Energy Storage Facility further expanded with
an incremental 100kW of Solar. 4-C Farms internally took over
operations with our own citizens and purchased equipment to harvest our
own crops. Cowessess Driver successfully delivered on a road building
contract with Enbridge. Most notably, Awasis Solar was formed and was
awarded a 10 MW solar project by SaskPower.
There has been significant investment in new equipment, and capital
upgrades which will enable our businesses to remain viable pursuits for
the years ahead. This is only the beginning and as the board chair, I am
optimistic about the potential CVL can achieve on behalf of our Nation. I
am pleased to serve as the Board Chair and enjoy working with our highly
skilled Board of Directors, CEO, employees, and partners. Together, we
will continue to seek viable growth on behalf of Cowessess First Nation.
With diverse and forward thinking board members who ensure the
strategic plan will benefit Cowessess First Nation, and a CEO with creative
leadership and a willingness to understand, I am confident we will reach
the finish line.

4C FARMS WEANING DAY,
DECEMBER 3, 2019, GRAYSON, SK

CADMUS
4C FARMS DELORME
WEANING DAY,
DECEMBER 3, 2019, GRAYSON, SK

Board Chair, Cowessess Ventures Ltd.
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A MESSAGE:
FROM OUR CEO
March 31, 2019

2019 was a significant year as Cowessess Ventures
Ltd. (CVL) went from an empty shell company to a
company that has legal and financial control over the
business entities. We successfully transitioned the
physical assets as well as the governance of the
businesses under the CVL portfolio. I am very
pleased with the level of trust and empowerment the
Cowessess Chief and Council has displayed during
this transition. I feel the goal of removing political
influence from the operations of the business has
been successful. The work between Cowessess
leadership and CVL continues as we bridge projects
from development to operations.
Over the past year, CVL has facilitated two
community engagement events and attended band
meetings to share the work the company is doing
with its primary shareholders, the citizens. It is
during these events that citizens have the
opportunity to let us know how we are doing and
make suggestions for the future. CVL entities such as
4C Farms, Cowessess Driver Services and Cowessess
Gas and Grocery have been committed to hiring
Cowessess community members throughout the year
and will continue to look for more opportunities to
do so in the future.

4C FARMS WEANING DAY,
DECEMBER 3, 2019, GRAYSON, SK
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As any company could expect there has been forming, storming and norming that has taken place as we all
work to define our roles. As a CEO, I am proud of the managers we have in place in the fact that they have
accepted the challenges placed in front of them, owned their mistakes and worked to overcome adversity.
They have been flexible and willing to accept change. Together as a team we have worked to overcome
some of the challenges and continue to seek ways to break down those barriers that are still in front of us. I
am proud they have each stayed the course with CVL and are committed to advancing our goals in 2020.

As a new CEO, I have lots to learn and this has been a year of growth for me. CVL started the year with no
policies, processes, structure or employees and throughout 2019; it was a demanding task but I am happy to
report there has been significant progress on each of those fronts. I recognize there is lots of work in front of
us to make CVL the fine-tuned ship we want to command and I am committed to taking that on one day at a
time. While I recognize there are items on our to do list that remain outstanding, I look back on 2019 and
feel we have come a long way and accomplished a lot. My goal for 2020 is to ensure I focus on our
organizational readiness, while advancing our businesses and projects as per our strategic plan.
Migwech,

JESSICA NIXON

CEO, Cowessess Ventures Ltd.
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HIGHLIGHTS

ONE’S DESTINATION IS NEVER A PLACE, BUT A NEW WAY OF SEEING
THINGS - HENRY MILLER
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10 MW SOLAR PROJECT SIGNING CEREMONY
On May 30, 2019, Awasis Nehiyawewini Energy Development Corp (ANEDC) in
partnership with Elemental Energy was awarded a 10MW solar contract through First
Nations Power Authority (FNPA). The signing ceremony between FNPA and SaskPower
highlighted the opportunity for two Indigenous lead 10 MW Solar Projects. Cowessess is
leading one of the 10 MW projects as a 51% owner in Awasis Solar Limited Partnership.
At the May event, Chief Delorme and CEO Jessica Nixon were asked to speak about what
this project will mean for the community and highlight the project status.
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COMMUNITY
ENERGY
EDUCATION
DAY
On November 13th and 14th,
CVL facilitated community
engagements at Cowessess and
White City which included an
Education Day at the Cowessess
High School.
The full day event included
presenters from
Elemental Energy, Skyfire, Relay
Education and Sask Construction
SafetyAssociation.
Approximately 80 student and 65
community members partook in
the day and heard the messages
about our community lead
renewable energy projects.
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Esso
Transition
In early 2019 Cowessess Gas & Grocery co-branded
with Esso, a national brand to elevate the CGG brand
status. With increased competition at our Regina
store we wanted to stay competitive, and at Store 1
we wanted to ensure our neighbouring lake residents
knew our store is open and welcome to all.
Along with the brand elevation, CGG focused on
strengthening its internal capacities. Store 1 had
significant improvements including new tanks
and dispensers, Indigenous art painted on the walls,
new LED lighting, new electrical panel to
accommodate new equipment and a new light
highway sign. The POS systems at both stores
were converted to allow for the new Optimum points.
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LOGO
DEVELOPMENT
We are proud that CVL has its own unique logo with linkages back to the Cowessess First Nation logo. We
were seeking a design that was simple, bold and incorporated the eagle and basis red and yellow accent
colours from the Cowessess logo. We worked with Megan Currie at Xing Design, an Indigenous graphic arts
expert and went through many iterations to finally arrive at the final logo.
We like how the new CVL logo can be replicated with each of our different business units.
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PARTNER
NETWORKING DAY

On August 14/ 15, 2019, CVL invited its business partners to a Partner Networking Day at Last Oak Golf & Country Club.
The Networking day was scheduled in the morning so all participants could also attend Grand Entry at the Cowessess Annual
Traditional Pow Wow in the afternoon. It is important for CVL to share the community tradition and educate on partners on
ceremonies so they can fully appreciate the nuisances of doing business with a First Nation community.
Attendees included: CVL Board members, JV Driver, Elemental Energy, Brabant & Co, SaskPower, National Energy, Mosaic,
MNP, Indigenous Services Canada and Government of Saskatchewan. Our friends and colleagues had the opportunity to
golf, toe tap through grand entry and enjoy a bannock burger and fresh squeezed lemonade from the pow wow vendors!
Thanks to the Last Oak for hosting us for a delicious lunch! All in all it was a great day!
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MEET THE BOARD

Chief Cadmus Delorme
Cowessess First Nation Chief
Board Chair

Brayden Parisan, Founder &
CEO, Mo' Solar Company Ltd.,
Seasonal Lecturer &
Rawlinson Executive in
Residence, U of R

John Hopkins
CEO, Regina Chamber of
Commerce

Cory Furman, Solicitor,
Furman Law & Strategy

Dana Soonias
Director , Economic
Development & Employment
Training Services, Red
Pheasant First Nation

Gary Sparvier
Council Representative,
Cowessess First Nation

Tonii Lerat
Partner, Urban Systems &
Cowessess Citizen

Lucy Pelletier
Governance Specialist,
Cowessess Citizen

Cowessess Ventures Ltd. has a professional working Board of Directors that report to the Chief
& Council of Cowessess First Nation. The role of CVL Board is to provide strategic direction,
fiduciary oversight, establish outcomes/performance expectations, and approve policies and
plans. CVL Board has been structured to be independent of political influence from Chief &
Council, thereby comprising of professional individuals who hold a wealth of expertise in
business, legal, government relations, and corporate governance.
We are proud to have these board members providing strategic direction to CVL since
September 2018.
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TIMELINE OF CVL BOARD

JANUARY 2018

NOVEMBER 2017

Cowessess Ventures
Ltd. legally incorporated;
Chief and
Council installed as
acting Board of
Directors.

Cowessess Chief and Council
move to proceed with
development corporation
establishment.

AUGUST 2018

Board of Directors solicited
via public call, vetted
and installed by Chief and
Council.

MARCH 2019

Board of Directors for each
business entity transferred
from Chief and Council to
CVL Board of Directors.

APRIL 2019

CEO installed as CVL
employee.

Inaugural CVL
Board of
Directors
Meeting.

MARCH 2019

Transfer of Assets from
CFN to CVL
completed.

NOVEMBER 2019

2018

Public call for
professional based
Board of Directors.

SEPTEMBER 2018

2019

JUNE 2018

The Board participates at our
regular Board meetings,
Governance and Finance
Committee meetings, attends
strategic planning sessions,
are available for check
signing and approvals
through the year and
provides the CEO with
oversight and direction to
lead the organization toward
our goals. Below is an
account of the number of
Board Meetings held since
establishment:

4 board meetings
0 Governance Committee Meetings
0 Finance and Audit Committee Meetings

6 board meetings
1 Governance Committee Meetings
1 Finance and Audit Committee Meetings

End of the first fiscal
year end under CVL
oversight.
PAGE
PAGE 13
9

WHO WE ARE

Cowessess First Nation is a
progressive community focused on
economic development as one of
many means to becoming a selfsustaining Nation. Cowessess has
been on this journey for many years
and created numerous businesses
along the way.
Since 2006 the Nation has been
focused on new business creation
and has set up numerous legal
entities through limited partnership
agreements under Cowessess First
Nation. As a Nation, Cowessess
wants to achieve prosperity and
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wealth creation through
strategic development, targeted
investments, and fostering
partnerships.

on expediting the economic
growth and business
development opportunities
for the benefit of its citizens.

To assist in moving the economic
development mandate forward,
Cowessess First Nation
established Cowessess Ventures
Ltd. in 2018, as an umbrella
organization responsible for
Cowessess First Nation’s
business endeavours and
industry partnerships. With the
creation of Cowessess Ventures
Ltd. (CVL), the Nation is intent

This is the first Annual
Report for CVL. The
intention is to highlight each
business entity, share the
progress year over year and
map out up-coming
investments for 2020.

GUIDING PRINCIPLES
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OUR
GOVERNANCE
MODEL
Cowessess First Nation is the primary shareholder and
owner of Cowessess Ventures Ltd. Chief and Council
represent the community and provide direction to CVL as the
voice of the Nation. This structure is common among First
Nation economic development corporations where a limited
partnership is established to shelter the legal and tax
implications within the business from the primary
shareholder.
Secondly, this structure allows for the development
corporation to operate more or less independent from
political influence at the Chief and Council level. The CEO
reports to the Board of Directors and they are responsible
for providing oversight and guidance, ensuring policies and
procedures are followed in the day to day business, and
evaluating the CEO on overall performance.
The Managers of each of the business entities, report to the
CEO. Currently, there are only active managers at Cowessess
Gas & Grocery and 4C Farms. The CEO is responsible for
hiring the managers, providing oversight and guidance to
their operations, ensuring policies and procedures are
followed, and evaluating the Manager’s overall performance.
The Managers are responsible for all employees who report
to them and operational performance of the business.
Managers are empowered to make hiring and firing decisions
to ensure the best interest of the operation. Managers are to
train, mentor and provide guidance to staff in their day to
day activities. All operational, scheduling, human resource
and day to day activities are within the Manager’s mandate
to deliver. The following figure below visualizes the
governance model for CVL.
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CVL GOVERNANCE MODEL
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THE TEAM
CVL is a relatively small tea, which consists of our
CEO, Business Manger and one summer student.
In January 2019, CVL undertook a hiring process to
seek the best candidate to fill our CEO position.
Through the process, we were pleased to select
Jessica Nixon as our inaugural executive leader.
Jessica Nixon was previously the Director of
Economic Development for Cowessess First
Nation. Jessica brings to the table her Masters in
Business Administration, 10 years of industry
experience and a trusted relationship with the
community of Cowessess. As the first and only
employee of CVL, it was Jessica’s job to transition
the business entities under CVL and begin staffing
up the organization.
Oversight of the existing business, developing new
projects, setting up organization policies and
processes required support. In May 2019, Kiran
Bhasin joined CVL as the Business Manager to
work directly with the CEO. Kiran provides all
back-office support in terms of management
systems, policy development, grant applications,
information technology, office management and
support to the CEO. Kiran has her Masters in
Business Administration and brings a professional
can-do attitude to CVL.
Every summer, one Cowessess citizen is offered a
summer student position with our economic
development team. Karen Lerat joined CVL for her
second summer in 2019 and provided marketing

PAGE 18

and promotion support to the Last Oak Golf and
Country Club in addition to event planning and
general business support for CVL. Exposure to
First Nation economic development is meaningful
work experience for Cowessess youth as they
embark on their careers, and CVL is happy to
provide this opportunity annually.
In 2020, CVL will grow our team with the addition
of a Community Energy Specialist, this position has
been created to lead Cowessess in our Renewable
Energy Initiatives (10 MW Solar project, on reserve
community net metering project, etc). Daphne Kay
was the successful candidate for the Community
Energy Specialist Position, she has also been
accepted into the Catalyst 20/20 program. We are
excited to have Daphne join in 2020 and look
forward to her contributions.
In Spring 2020, CVL will hire a Financial Controller
with a Chartered Professional Accounting
Designation to lead the transition of our accounting
from the Cowessess Finance Department to CVL’s
direct oversight. We are seeking a leader who can
help increase our financial performance and create
a financial reporting structure.
Finally, the 2020 Summer Student position will
once again be offered up to a Cowessess citizen.
We look forward to growing our team and
achieving results in the years ahead.
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BUSINESS ENTITIES
This section of the report will profile each of CVL’s business
entities. Providing a summary of highlights from last year of
operations and reflection on key performance indicators set out in
the annual strategic plan. Summary of Employment by All Entities.

BUSINESS

COWESSESS VENTURES LTD.

2 + SUMMER STUDENT

COWESSESS GAS AND GROCERY

26

4C FARMS

COWESSESS DRIVER SERVICES

COWESSESS WIND DEVELOPMENT
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# OF EMPLOYEES

2

2 SEASONAL

NIL

COWESSESS GAS AND GROCERY
Originally established in the early 1990’s, Cowessess Gas & Grocery (CGG) is comprised of two Esso
branded gas stations. The original location is located on the home reserve, just off highway #247 on the 605 grid
in the Qu'Appelle valley. We refer to the on reserve location as Store 1, which offers regular, premium, and diesel
fuels, lottery, confectionery and grocery items. The second location, Store 2, opened its doors in 2003 3km SE of
Regina and offers regular and diesel fuels and convenience items.
Between the two locations the stores employ 26 full-time and part-time employees. 18 of these employees are
Cowessess citizens.
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2019 UPDATE
STORE 1, COWESSESS SK

Co-branded with Esso, a national brand to elevate the
CGG brand
Installed new dispensers, tanks
Now offer PC Optimum Points
Addition of premium fuel option to existing regular and
diesel, expanded product selection
Indigenous art painted on the walls
Backoffice reorganization and deep cleaning of entire
store
New Point of Sale System
New LED lighting and secondary electrical panel
installed
New light highway sign with price changer at #247 and
605 grid intersection
Sales increased by 30% at Store 1 in 2019 over 2018.
Hosted July 1 Customer Appreciation Celebration
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2019 UPDATE
STORE 2, COWESSESS SK

Co-branded with Esso, a national brand to elevate
the CGG brand
Now offer PC Optimum Points
New dispensers for regular and diesel, maintained
existing tanks
New Esso signage for the store
Faced with decreasing sales due to increased market
competition from the new Ochapowace Petro
Canada
Installed temporary highways signs, this has increase
sales rapidly.
Moved from market pricing to margin pricing to
ensure bottom line returns are sustained.
Hosted a June 21 Customer Appreciation Day!
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COWESSESS DRIVER SERVICES
Cowessess Driver Services is a construction partnership between Cowessess
Ventures Ltd. (CVL) and JV Driver Group of companies, established in January
2018. CVL is a 51% limited partner so the company is majority First Nation
owned and meets the definition of an indigenous supplier. CVL achieves a
percentage of gross revenue as a fee and realizes set aside opportunities for
Cowessess citizens to obtain employment on a project basis.

2019 UPDATE
Based on quality work delivered in fall 2018, Enbridge provided a scope
increase for Cowessess Driver to build all the secondary access roads from
municipal roads to the valve stems along the pipeline path.
Enbridge Contract
Building Access Roads to the Valve Stems along Line 3 from Belle Plaine to
Manitoba Border
Work Flow: Started November/ December 2018 – 3 citizens employed as
Heavy Equipment Operators
March 2019 contract scope increase for six additional sites
Work resumed at Belle Plaine site from May 15 – June 15,
4 citizens started the job, 2 stayed through to completion. Was challenging
keeping members on the job site with the long hours six days a week.
Demobilized from June to September to allow Bannister to get farther
ahead on main line completion.
Cowessess Driver remobilized in late September and worked through until
December, two Cowessess citizens invited back. These folks were
dedicated to the long hours and were commended for the good work they
did by Enbridge.
Enbridge was pleased with quality of work, follow up meeting discussing ways
to continue to keep Cowessess involved in decommissioning and operations.
Enbridge provide a standing letter of support for Cowessess Driver Services.
Cowessess Driver also bid on other market RFP’s issued by Mosaic,
SaskPower, SaskEnergy and Borea Construction however none were
successfully awarded to us.

2020 PLANS AND GOALS

Will continue to bid for new work
Will complete the final access road for Enbridge
Will evaluate partnerships with different firms to bid additional scopes.
Providing Indigenous advisory services to PCL for new YWCA building
in Regina.
Will be preferred civil contractor for Awasis Solar 10 MW Project.
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4 C FARMS
4C Farms is a mixed cattle and grain farm on
Cowessess First Nation land located in the RM of
Grayson. Its been incorporated since December,
2010. This operation consists of 145 black Angus
cows, 2500 acres of pasture and hay land, and 600
acres of grain land. 4C Farms presently has two
employees and both are Cowessess citizens.

2019 UPDATE

Hired Terry Lerat as Ranch Manager and all labour
hours delivered by Cowessess citizens in 2019.
Obtained an Ag Canada Youth Employment Grant
Obtained a Saskatchewan Indian Equity
Foundation (SIEF)
Grant to offset 30% of equipment purchases.
Purchased six pieces of equipment:

Obtained Farm Credit Canada Input Loan.
Custom hired neighbours to seed 620 acres of grain:
330 acres wheat
100 acres canola
190 acres barley
Due to a dry spring the crops were late germinating
and therefore late maturing. Despite being ready
with our new equipment, the wet fall and late
maturing crops, made it difficult to harvest wet grain.
Without drying capacity 4C Farms was unable to
harvest the majority of the crop in fall 2019.
The barley was grazed by the cows over the winter,
and the intent is to harvest wheat and canola in
Spring 2020.

2009 Case swather/ haybine
1995 JD combine
1983 JD 8260 4wd Tractor
2005 F-250 Truck
Sakundiak Auger
1979 GMC grain truck
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CATTLE INVENTORY ON
NOVEMBER 30, 2019:

146 COWS
125 CALVES
6 BULLS

Three new registered pure bred bulls purchased to rebuild the herd
genetics and animal quality.
Vaccination programs and herd record management implemented.
Increase weaned weight per cow by 26% and increased return per
cow by 36% over 2018.

2020 PLANS AND GOALS

Leaders, elders and those with agriculture experience in the
community imparted their aspirations to grow in agriculture and
make higher use of the vast agriculture land owned by Cowessess.
4C Farms is making a bold move to take on an additional 1000
acres of grain land in 2020 bringing total seeded acres up to 1600.
The new land under three year permit is located on south side of
the valley on prime well cared for soil.
Grant applications to assist with the purchase of new equipment
did not materialize in time for seeding, therefore 4C Farms hired
neighbouring farmer who is a registered Agrologist to custom seed
and spray for 4C Farms.
The goal is to harvest with our own crew and equipment, with some
support and oversight by the Agrologist as well.
Cowessess citizens will be hired and mentored under the
Agrologist and Ranch Manager.
Additional equipment and grain bin storage is required, however
4C Farms needs to turn around its financial situation before taking
on any more lending for equipment.
Cowessess First Nation has provided an equity infusion into 4C
Farms for the 2020 growth year.
The team will continue to assess grant opportunities to offset any
eligible costs within the operation.
Crops Seeded in 2020 include canola, wheat and barley.
Will be a busy spring getting the crop off from 2019 harvested and
the new crop seeded in a timely manner.
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COWESSESS WIND DEVELOPMENT LTD
Cowessess Wind Development Ltd. (CWDL) was established in January
2012. This business operates a one MW renewable energy generation
facility located 3 km SE of Regina. The facility includes an 800kW
Enercon wind turbine, 500kW of photovoltaic solar panels, and 400kW
of lithium-ion battery storage. Cowessess Wind Development sells all
the power generated from this facility to SaskPower through a 20-year
power purchase agreement.

2019 UPDATE

Increased solar capacity from 400kW to 500KW through the 100
kW contract with the Power Generator Partners Program- Skyfire
installed in September 2019.
Of the three-person crew to complete the 100kW installation,
two employees were Cowessess citizens - Corey Lavallee (Lead
Electrician) and James Lerat (Labour).
From direct work at the CWDL solar site in 2018, Cory Lavallee
was hired full time by Skyfire in 2019.
Provided multiple facility tours throughout the year.
Presented at multiple conferences throughout Canada about the
uniqueness of the Cowessess Renewable Energy Storage Facility.

2020 PLANS AND GOALS

No expansion or growth plans for 2020.
Saskatchewan Research Council will complete their research on the
solar storage system.
Hire Community Energy Specialist to take over invoicing for the site
from SRC and begin to provide field tours when requested.
Priority is in completed head lease with Canada and sub lease with
Awasis Solar.
Priority is to maintain profitable operations.
Create surplus for reinvestment in CVL and Awasis Solar.
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COWESSESS URBAN DEVELOPMENT
Established in January 2012, Cowessess Urban Developments is responsible for developing the land owned by
Cowessess First Nation to generate new business opportunities and sources of revenue. Cowessess Urban
Developments is currently developing two main projects: 1246 Albert Street, Regina and 130 Lawrence Ave, Yorkton.
As of 2019, there are no staff and no revenue generating assets in the Cowessess Urban Development Portfolio.
2019 UPDATE - 1246 ALBERT STREET
Negotiated Municipal Servicing Agreement with the City of Regina
Entered into relationship with real estate broker to facilitate the franchise lease agreement.
Signed Letter of Intent with future tenant.
Some delays and internal change of process with tenant required new pricing on an alternate scope of work which
included more tenant fit ups.
Completed topographic survey, geotechnical survey and traffic impact study in 2019. All of these studies inform the
detailed engineering.
Hired civil engineering firm and building architecture firm to design the site and building; the bulk of design work will
occur in Q1 2020.
2020 PLANS AND GOALS - 1246 ALBERT STREET

Achieve Addition to Reserve from Canada on the subject property.
Establish a headlease with Canada for the property.
Negotiate the sublease agreement with the franchise owners.
Source project financing.
Attain all City development and building permits.
Issue Construction tender and begin construction of the building in summer 2020.
2019 UPDATE - YORKTON LAND DEVELOPMENT
Concluded the Concept Plan for 19 acres development and submitted to the City of Yorkton.
Obtained City of Yorkton approval of subdivision.
Negotiated Municipal Servicing Agreement with the City of Regina.
Subdivided 4 acre parcel from 19 acres.
Dedicated roadways to City of Yorkton.
Obtained City of Yorkton approval of the concept plan in July 2019.
Completed detailed engineering drawings for the underground servicing of the 4 acre parcel.
Facilitated partnership negotiations with Yorkton Tribal Council for their new head office, but were unsuccessful as
they are building on Kahkewistahaw land on west end of Yorkton instead.
2020 PLANS AND GOALS - YORKTON LAND DEVELOPMENT

Conduct market study on viability of a third gas station in Yorkton.
Develop a business plan and architectural concept plan for gas station on the development
Secure Addition to Reserve status on land, negotiate headlease with Canada.
Secure Infrastructure funding grant for servicing.
Attract new anchor tenant to the site.
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AWASIS NEHIYAWEWINI ENERGY
DEVELOPMENT CORPORATION
Awasis Nehiyawewini Energy Development Corp. was established in May 2009 to pursue utility scale renewable
energy projects. ANEDC in partnership with Elemental Energy was awarded a 10MW solar contract through First
Nations Power Authority in spring 2019. Construction on this development will start in 2020. ANEDC is also active
in partnerships to pursue utility scale wind in SaskPower’s upcoming procurements. As of 2019, there are no staff
and no revenue generating assets in the ANEDC.
2019 UPDATE
Awarded FNPA 10 MW Solar Set aside.
Completed Phase 1 Environmental Site
Assessment, and Indigenous Services Canada

2020 PLANS AND GOALS

Conclude the headlease process with Canada on SE 717-18 W2.

Environmental approval to proceed.

Site Interconnection Study and Topographic survey

Completed geotechnical study and subsequent

All site engineering based on preliminary technical

pull testing to determine ground stability.

studies.

Negotiated and signed limited partnership

Executing PPA with SaskPower

agreement with Elemental Energy which had

Obtaining grant funding

resulted in the creation of Awasis Solar.

Working through project development in due course

Awasis Solar is 51% owned by ANEDC and 49%

with target construction start in September 2020 and

owned by Elemental Energy.

target Commercial Operations date in fall 2021.

Facilitated community engagements at Cowessess
on November 13 which included an Education Day
at the Cowessess High School and November 14 at
White City as Public Consultation.
Gave away 50 home Energy Savings Kits.
Hired Community Energy Specialist to join CVL

In addition to our efforts on the 10 MW Solar project,
both of our wind industry partnerships will submit
Request for Qualification proposals to the SaskPower
300 MW wind opportunity.

Team – Daphne Kay Submitted grant application
to Infrastructure Canada.
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FINANCIAL
REPORTING
FOREWORD TO THE FINANCIALS

Effective Dec 1, 2018, CVL was transferred businesses that require significant investment,
oversight and management. As of November 30, 2019, CVL completed its first fiscal year of
operations under our new legal and governance structure. The transition involved taking the
existing business entities which were historically run as programs/ band departments and pushed
them to operate as mainstream business with profit in mind. The businesses required new
management, significant investment in capital upgrades and overall change in mindset of the
purpose of the businesses. In reviewing the 2019 CVL Consolidated Financial Statements, keep in
mind this is a baseline year which reflects historical financial health of these businesses.
In 2019, CVL issued a Request for Proposals (RFP) for audit services to ensure the organization
was getting best value and ensuring audit recommendations had a fresh perspective on our
organization. The RFP process resulted in Deloitte being hired as the new auditors for a threeyear term with CVL. With it being the first year for Deloitte there was a transition period and
ramp up to produce the inaugural CVL Consolidated Financial Statement, which can be found
herein. The reader will notice there are no previous year balances in the CVL Consolidated
Financial Statements – this is because this is the first year reporting on a consolidated basis.

FORWARD LOOKING

CVL will be taking steps in 2020 to get to the root of the financial reporting systems so that the
CVL Board of Directors can have a up to date and timely view of the financial health of all of our
business. This will help our Board and Management team make more timely and sound business
decisions that impact the financial health of our organization. As such, CVL will hire a Financial
Controller in 2020 and work with Deloitte to establish Balance Scorecard Metrics which can be
used to evaluate the organization’s financial well being. CVL is currently reliant on Cowessess
First Nation own source revenue as shareholder investment into CVL on an annual basis.
However, CVL is working to grow its revenue streams and building the organization to a point
where a) the Nation no longer needs to invest in CVL operations and b) CVL can eventually return
dividend payments to the community. The timeline for this investment policy will be further
established in 2020.
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